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The Enterprise Risk Management System is ...

A web-based tool that helps to identify, assess,
and manage risk in all areas of
a senior living operation.

The largest external risk factor is the
The ERM flnanplal health of national and _sta}te
economies, along with the uncertainties of
healthcare reform.

The ERM system assists with the
assessment of risk in the following
areas of business: Operational/
Clinical, Environmental, Legal/
Regulatory, Human Resources,
Technology, Financial, and Strategic.

strategic plan is
a powerful tool to
manage against

these internal _ ' _ _ _
and external Primary internal factors include increasing

risks. acuity levels, managing family and resident
expectations, aligning strategy with culture,
controlling costs, and staffing challenges.

The ERM system:
Suggests policies, procedures,
programs, systems, committees,
and strategies to reduce or
eliminate the risk; and
Provides a simple method to
manage the implementation of
risk-reduction strategies.

Heat maps illustrate the risk of
each category, incident, or
strategic program; the priority of
risks; and the concepts and
priorities of ERM.

A Gantt chart and a calendar
feature show program
timelines and deadlines.

Using the personalized, strategic plan to create a culture of risk management
within a senior living company is the key to successfully implementing—and
benefiting from—
the Pendulum Enterprise Risk Management system.
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Operational Clinical | Environmental | Legal/Regulatory | Human Resources| Technology| Financial| Strateg|c| 4 R|Sk Ca‘[egories

Risk-reduction Strategies | Effort | Priority| Assignment5| Action Plan | Heat Maps | Gantt Chart| Calendar|

Operational

x_ Exclude All Operational Risk Events

@ Please fill in all form fields. When complete, click the Submit button at the bottom of the page. m

Notes Exclude Risk Event Possible Drivers Probability = Human Property Business Risk Risk
Impact Impact Impact Tolerance
O Q Insufficient Quality/risk issues not reported to governing body ® NA o NA o NA o NA p ' Accept
communication to O Low O Low = Low O Low 0-100 O Transfer/Share
governing ) Moderate ) Moderate ) Moderate ) Moderate O Avoid
' Reduce
Notes | Category ¥ | Risk Event % | Risk § | Risk Tolerance § | Implement Suggested Programs, Policies or Tools ® NA
=] Operational/Clinical Eall 75 Reduce Falls Management Program
Safety/Risk Meetings
[T Falls Assessment
i i i [F] Education Program for Staff and Families
Risk Reduction Strategies P Falls ducation Frogram for Staf
[C] Risk Disclosure Clause in Residency Agreement
Disclosure of Error Program
[¥] Incident Management System
Notes | Category ¥ | Risk Event ¥ | Risk ¥ | Risk Tolerance % | Selected Programs, Policies or Tools ¥ | Effort
@ Operational/Clinical Fall 75 Reduce Falls Management Program 40+ Hrs -
@ Operational/Clinical Fall 75 Reduce Safety/Risk Mestings 5-10Hrs
&2 Operational/Clinical Eall 75 Reduce Disclosure of Error Program Effort > Fa“s 10-25Hrs ~
@ Operational/Clinical Fall 75 Reduce Incident Management System 40+ Hrs -
=} op
Category % | Risk Event % | Risk ¥ | Risk Tolerance % | Selected Programs, Policies or Tools Priority
[==] Operational/Clinical Eall 75 Reduce Falls Management Program 40+ Hrs High -
@ Operational/Clinical Fall 75 Reduce Safety/Risk Meetings 5-10Hrs  Low -
=] Operational/Clinical Eall 75 Reduce Disclosure of Error Program Pr| 0 rlty > Fal I S 10-25Hrs  Low -
=7} Operational/Clinical Eall 75 Reduce Incident Management System 40+ Hrs High -
Clinical 75 Reduce MNegotiated Risk Agreements for Noncompliant Resident 1-5Hrs High -

* Resident needing CPR
* Behaviors

Aouse 1l <4 Heat Map, lllustrating Severity and Likelihood

Infections
Insufficient appropriats
clinical documentation
lequate resident hand- | = Diabetes management . . .
> Besiessinaicie v V¥V Heat Table, lllustrating Priority
5 gnostic error | ¢ njury or death involving
assistive bedside
E devices/side rails Elopement Category s k Event (0 - 100) ¥ | Selected Programs, Policies or Tools L
g;sc‘:r:;;enfn mndmon"""" ication error linical (28) | Lack of C ication of Change in Condition (88) Education Program for Identifying Resident Changes in Condition, Documentation and Commurnication (3)
linical (28) Eall (75) Incident Management System (3)
Operational/Clinical (28) | Eall (75) iated Risk for jant Resident (3)
Operational/Clinical (28) | Eall (75) Falls Management Program (3)
Operational/Clinical (28) ' Eall (75) Safety/Risk Meetings (1)
Operational/Clinical (28) | Eall (75) Disclosure of Error Program (1)

Likelihood
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Calendar

[=] £ Operational/Clinical 2014-09-15 165 September 2014
[ Falis Management Program 2014-09-15 107 High
[ Disclosure of Error Program 2014-09-15 10 Low
2014-09-15 165 High

Gantt Chart and Calendar for Timelines p

2014-10-01 0 High Negotiated Risk

[® Education Program for Residents and Fam  2014-10-01 58 Low Education Program for Residents and Families on E




